Small Grey Bear Meeting notes – Business Meeting 8-6-2023


Meeting was called to order 
Upcoming Events: 
· Aug 25th Aphar Faire
· Sept 1st Slay the Dragon
· Sept 15th Kingdom A/S
· Sept 22nd Midsummer Knights Dream
· Sept 29th Feast of St. Trotter
· Oct 6th Gleann Abhann Fall Coronation

Officer reports:  (Note most officer reports are due this month!!)
Marshal (from Pennsic) – It has been hot and while turnouts have been smaller due to the weather we have had both heavy and Rapier fighters practicing. Keep your ears out for the practice themes for the next few weeks. Sunday’s practice is two Handed or Two Weapons only (no shields this coming Sunday!!)
Exchequer: We have money in the bank! Possible refund on the PO Box discussed. Physical Address to be used on flyers will be Seneschals Home address (approved by the incoming seneschal for his to be used).
Herald: We have gotten some name submissions and invite you to reach out with questions or submissions!!
Arts and Sciences: Baronial A/S is at the Amy Sanders Library in Sherwood on 12th from 2-5 pm. Also please email with what you have been working on for her report.
Historian/Chronicler (by text) – Ursa minor coming soon!!
Social Media officer: Discord is coming very soon .. Watch for updates!!
Live Weapons, Webminister, : Unfortunately were all out 
Officer Positions Help Wanted!!  - Minister of Children

Excellencies Notes: 

Kingdom A/S please attend!! With one of our own being elevated to Master of Defense it would be good for us to have a strong showing in support of this achievement.
Largess and Gift Basket items for Coronation most welcomed. Would like to see largess in groups of 6 to be added to the baskets. (Does not have to be the same item but it can be). Angeline will be heading this up for Their Excellencies.

Seneschal Notes and Musings:
The Schedule for St. Trotters’s will be made available by the September meeting. If you want to help or have friends who want to help let us know!!
Sept 9th weekend is Arkansas Comic Con  - May have interest in doing this event. More to come next meeting!!
Holiday Party: Looking for a location and a person to run it. Options were discussed on locations but was agreed that we should keep looking quickly to secure a location.
Workdays!! – We need to have a Tent and Trailer Workday – time and date to be set at next meeting
Gulf Wars site Workday – This will be coming up in the next few months as we need to do some repairs to our lands before war. The Exchequer and Seneschal will work to get a list of what needs to be done and set a date for repairs.
Non SCA barony get together idea was brought up – Dates to be listed next meeting and on Discord as soon as it is available.

Populace notes and ideas: Hot Springs Ren Fest – though the same weekend as Gatalop and Samhain if there is interest, please let either the seneschal or their excellencies know. 
A request for help was asked for By Smythkeep for a Heavy and Archery marshal to help with Midsummer Knights Dream. If you can help please let TS (Toramasa) know. 

Meeting was closed and seconded

